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OBJECTIVES

SUMMARY

Increase employability and

In line with our long-term objective to improve the level of spoken

quality of life for disadvantaged

English of pupils at our partner schools, as well as our objective to

in Kochi

deliver successful and rewarding programmes, we have been
working to develop the structure and organisation of our Education

Increase level of conversational

programme. By changing the way we record our pupil assessment

English and general attainment

data, making this more clear, we are able to better understand and

for pupils from disadvantaged

respond to the gaps in our pupils knowledge. Furthermore, by

backgrounds

creating more structure around volunteer pupil feedback system we
are now able to be more responsive to changes in pupil ability and

Increase capacity (to teach
(English)) in institutions that
teach pupils from
disadvantaged backgrounds

celebrate their progress.
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REPORT
Following a highly successful set of pupil assessments in March that
showed the overall improved of the pupils we work with at St Louis and
Thambaraparambu schools, we began to look for areas to improve upon.
St Louis is an independent primary school with 107 students across
standards 1-4. Thambaraparambu school is a government school with just
15 pupils across standards 1-7 and very low attendance levels, these
differences naturally create unique challenges for development in both
schools. We noticed that despite being able to the see pupil’s general
ability, we were not able to clearly understand where the gaps in their
knowledge laid, therefore reducing the impact we were able to have on
individual pupils.
By going through old assessments and translating the results under a new
system, shown below, we are now able to work with pupils in a way that
focuses more on their individual needs for development. The previous
system for recording pupil assessment results was to give pupils a
number from 1-3, which indicated their overall ability but failed to
encourage tailored support. Through doing this we are already beginning
to see improvements in the group sessions we run at St Louis school, as
volunteer’s feedback that their lessons are more challenging for students
and pupil engagement is generally higher.
The chart featured here shows the ways in which we have developed the
assessment result records to more clearly show which pupils have been
able to achieve certain objectives from the curriculum.
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Using this structure will enable us to see how pupils have
progressed, but also clearly show the areas they need to
continue focusing on. Pupils with a green square for any given
objective have ‘Achieved’ it, orange indicates they have ‘partly
achieved’ the goal, red shows they have ‘not achieved’ this
task.
By using this chart we can quickly identify at least 5 pupils
who would benefit from recapping a topic based around using
‘he, she, they, it and you’. We hope that this will help us to
move forward in effectively planning lessons for pupils and
ensuring their progress over the next year at school. We have
already seen positive results from using this new structure as
volunteers are able to feedback more effectively and can have
confidence in moving their pupils on to a new topic.
A further organisational development comes in our new pupil
feedback system, shown below and featured at the end of
each lesson plan. The previous system for lesson feedback
required volunteers to feedback on their individual lesson
plans, commenting only the plan itself. The new system
requires volunteers to feedback on individual pupils and note
whether they are working towards, meeting or exceeding the
objective of each individual lesson.

ABOUT GVI
We’re a family-run organisation with
an amazing culture and an awesome
team of people across the world
who are passionate experts in their
chosen field and will make your
experience a truly unforgettable one
(in a good way).
Our award-winning projects receive
over 2000 participants every year,
and we’re proud to say that the vast
majority of them describe their
experience with us as ‘life changing’.
Our approval rate from over 20 000
participants since 1997 is over 95%.
A key component of the success of
our community development and
conservation projects is the
participants who join our programs.
Opportunities include high impact
volunteering from one week and up,
internships for those looking for
career development opportunities,
Challenges that allow a one week
adventure all for a good cause and a
range of programs for school groups
and younger volunteers.
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